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Vision: ñThe tourism home of the scenic wonders of Africaò 

Mission: ñTo provide a tourism based development local government by rendering world class 

quality services, socio and economic development, a safe and healthy environment, public 

participation and tourism enhancement.ò 

 
 

Foreword by Executive Mayor 

 

The 2012/13 financial year has proven that THALEDA has the ability to deliver on projects, in 

terms of quality as well as within budget and timeframes. Just over R2 million in total was 

spent overall by the Agency and six prioritized projects were researched through the 

commissioning of feasibility studies, business plans and technical studies. The impact of this 

planning phase can already be felt and it promises to improve the quality of life for the people 

of Thaba Municipal area.  

 

In THALEDA the Thaba Chweu local Municipality has a vehicle that we can trust and that can 

work with our communities to give real substance to our vision of growing the economy of the 

Thaba Chweu area. Thaba Chweu Municipality is pleased with the professional approach of 

THALEDA in the delivery of its projects, as set out in its five year Business Plan. These efforts 

will assist to attract investment flows into our areas. 

 

At an institutional level, THALEDA embarked on the implementation of an organizational 

structure that fits its programme as well as the needs of the Municipality. When THALEDA 

was established it had a workforce of only two staff. At the end of the 2012/2013 financial 

year the workforce increased to six staff members. This supports the Municipalityôs 

developmental strategy, and improves on governance and accountability. THALEDA reports 

to the Board of Directors (5), appointed by Thaba Chweu Municipality as well as respective 

committees, and ultimately the Thaba Chweu Mayoral Committee. This reporting structure 

does not weaken the critical role that THALEDA plays in relation with the Municipal LED unit, 

but rather emphasizes its role in respect of facilitating catalytic projects and ensure that all the 

respective directorates of the Municipality buy into THALEDA projects and programmes. 
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The journey that THALEDA has embarked on has been a courageous one, something that 

has never been done before within this Municipality. It is for this reason that TCLM has given 

the Agency its support from day one; it has not been a rosy but a memorable journey. 

Through the partnership with the Industrial Development Corporation there is some influence, 

stemming from THALEDAôs work on some institutions, I feel that they are contributing towards 

establishing some sort of standard for approaching economic development particular in the 

Thaba Chweu Municipal area. 

 

The Mayoral Committee is looking forward to THALEDAôs continued contribution and project 

management skills in promoting tourism based programmes in our area; as well as improving 

in all levels of governance. 

 

The TCLM is appreciative of all THALEDAôs endeavors. We pledge our undivided support to 

THALEDA and look forward that it will develop to be a self-sustainable entity and give rise to 

many emerging entrepreneurs that will effect the reduction of poverty, unemployment and 

inequality.   

   

Cllr. BM Ncongwane 

Executive Mayor 
Thaba Chweu Local Municipality 
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1. Background          
  

 
THALEDA is the Municipal Entity established under section 84 of the MFMA (Municipal 

Finance Management Act), and wholly owned by Thaba Chweu Local Municipality. The 

Municipal Entity known as the Thaba Chweu Local Economic Development Agency (Pty) Ltd 

(THALEDA) was incorporated as a private company limited with Thaba Chweu Local 

Municipality as the 100% shareholder.  

 

The Agency was established following an agreement between the Industrial Development 

Corporation (IDC) and Thaba Chweu Local Municipality to advance and leverage the 

development and job creation potential inherent within Thaba Chweu Local Municipality area. 

The entity works with the Municipality and other key stakeholder to facilitate and support 

economic development and related projects; and the potential downstream private sector 

opportunities that may arise. 

 

Vision and Mission          

 
Vision 

 

ñTo be an effective and sustainable agency of excellence for the economic development of 

Thaba Chweu Local Municipality.ò 

 

Mission 

To facilitate integrated economic development through high impact investments which create 

decent employment opportunities. 

 

1.1 Strategic Objectives          

The principal objective of THALEDA is to be a vehicle to facilitate economic development 

within the parent municipalityôs jurisdiction through the initiation and/ or facilitation and 

implementation of high-impact and catalytic projects. 
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The key objectives of THALEDA as contained in its mandate document are as follows: 

              

¶ Increasing Thaba Chweu Local Municipalityôs exposure to potential investors 

¶ Promoting Thaba Chweu Local Municipality as a preferred destination for business 

location and investment 

¶ Co-ordinating all assistance available to investors in order to provide them with 

comprehensive solutions  

¶ Facilitation of strategic alliances, joint ventures and encourage participation of local 

communities 

¶ Promotion of Public Private Partnerships (PPP) 

¶ Provision of business support services 

¶ Creation of networking platforms by inviting local, national and international delegates 

to conferences and exhibitions 

¶ Promotion of Thaba Chweu products to new markets through trade missions and 

exhibitions 

¶ To facilitate access to available factory space and industrial land 

¶ To conduct feasibility studies and facilitate project funding 

¶ Acting as agents for and on behalf of the Municipality for the purpose of implementing 

economic, social and environmental policies and projects in areas within the municipal 

boundaries 

¶ To collect income, raise, receive and hold funds, or receive guarantees, from any 

lawful source, for the purpose of Agency and to manage, administer and disburse the 

funds in pursuance of the objectives of the Agency and for administrative purposes in 

accordance with terms and conditions determined by the Agency and approved by the 

Municipality. 
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1.2 The Key Mandate 

The mandate, as adopted by the Thaba Chweu Local Municipality (TCLM), endeavours to 

coordinate and manage TCLM sector capital investment and other programmes in order to 

deliver a range of development projects and programmes aimed at achieving the goals of the 

IDP, particularly in respect of a higher level of GDP and employment opportunities. Overall 

development implementation involves mechanisms to ensure that development is 

implemented as planned. This means that projects are implemented on budget, on time and 

within acceptable quality standards. In this regard, THALEDA may outsource specific project 

management functions with a planning, engineering, architecture, quantity surveying and 

social profile emphasis. THALEDA uses the so-called ñconsulting modelò. i.e. using a small 

efficient staff that drives a large consulting base to the desired output and in alignment with 

THALEDAôs objectives. 

 

THALEDA promotes economic growth within the Municipality through its efforts, basically 

entrenched in the upgrading of assets and the implementation of infrastructure projects that 

could be a catalyst for private sector downstream investment. These efforts include the areas 

of the Municipality that are either in decay or declining into decay, as well as other areas that 

could be developed from their original industrial base to a more non-industrial base (retail, 

residential, office and tourism/leisure/entertainment). 

 

This could include areas such as the Graskop Resort and the Castle Rock Caravan Park, 

which was originally used as a tourism/ leisure facilities, which could be reinstated and 

upgraded for office and tourism/leisure/entertainment purposes. 

 

THALEDA works in close cooperation with relevant management team of the TCLM in the 

identification and implementation of its projects and plans. 
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1.3 Accountability 

THALEDA receives its mandate from the TCLM and is contractually accountable to the TCLM 

to whom it undertakes a compliance reporting in respect of its Key Performance Areas 

(KPAôs). 

 

1.4 The Mandate Area 

 

 

1.5 Stakeholder Relations 

 

THALEDA has a strong public participation profile and involves key agencies and 

stakeholders in its efforts. As an agent of the TCLM, THALEDA interacts closely and regularly 

with the TCLMôs directorates as well as other local entities, such as the Mpumalanga Tourism 

and Parks Agency (MTPA); the Sabie Chamber of Commerce & Tourism; Pilgrimôs Rest 
















































